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Early Warning Guide
1 Do annoyed suppliers ring us chasing unpaid 

bills?

2 Do we use new funds or reserves to pay old 
debts? 

3 Leading up to payday, do we chase every 
scrap of cash? 

4 How often do we use our overdraft facility? 

5 When are financial reports presented to us? 

6 Do we all understand the financial figures 
presented to us? 

7 What proportion of our income is at risk in 
the next 12 months? 

8 How many significant sources of income do 
we have? 

9 Have we ever sought an income-generating 
opportunity even though it was not central to 
our core mission and values?

10 Has the chief executive ever cancelled a 
board meeting? 

11 Do our board members have a full range of 
business skills? 

12 Do the chair and chief executive have a 
constructive relationship? 

13 Are board vacancies filled quickly? 

14 Are board members able to raise issues and 
resolve them? 

15 When did we last review our organisation’s 
strategic objectives? 

16 If our chief executive left tomorrow would 
the organisation grind to a halt? 

17 Are visitors greeted by smiling, friendly staff? 

18 What is the staff turnover? 

Totals: 1 Red 4 Amber 13 Green



Andy Perkin 2024

1 2 3 4 5
Independent

True to our aims

Self-sustaining

Community-led

Working in Partnership

Evaluating the Highlife Centre Trust
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Evaluating Aims
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Scoping: Agenda

social

economic environmental

NOW

social

economic environmental

5-years’ time
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Scoping: Income
grants & 

agreements

enterprise property

NOW 5-years’ time

grants & 
agreements

enterprise property
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Scoping: Partners

private voluntary & 
community

NOW 5-years’ time

public

private voluntary & 
community

public
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Identifying Stakeholders

Coventry City 
Council

Coventry City of 
Culture

West Midlands 
Urban Housing

Trustees

Staff

Serv ice Users

West Midlands 
Police

Coventry & W 
Chamber of 
Commerce

National Lottery 
Heritage Fund

Voluntary Act ion 
Coventry

Accountant

Social Enterprise 
UK

IT Consultant Other Voluntary 
Organisat ions

CRMC  Coventry 
Refugee & Migrant 

Centre

Lloyds Bank 
Foundat ion

Local Councilors

NeighboursHMRC

Charity 
Commission

Companies House

Social Investment 
Business

West Midlands 
Combined 
Authority

Youth Investment 
Fund

National Lottery 
Community Fund

Job Centre

Other Consultants

Job Shop

Evaluat ion 
Consultant

HR Consultant

Coventry 
University

War wick 
University

Santander 
Foundat ion

General Charit ies
Co-operat i ve 
Development 

Agency

Heart of England 
Foundat ion

Arts Council

XYLA Health

Room Renters

Local Community
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Where do your stakeholders stand?
Obstructers Supporters

Doubters Followers

Support 

In
flu

en
ce

Coventry City 
Council

Coventry City of 
Culture

West Midlands 
Urban Housing

Trustees

Staff

Service Users

West Midlands 
Police

Coventry & W 
Chamber of 
Commerce

National Lottery 
Heritage Fund

Voluntary Action 
Coventry

Accountant
Social Enterprise 

UK

IT Consultant

Other Voluntary 
Organisations

CRMC  Coventry 
Refugee & 

Migrant Centre

Lloyds Bank 
Foundation

Local Councilors

Neighbours

HMRC

Charity 
Commission

Companies House Social Investment 
Business

West Midlands 
Combined 
Authority

Youth Investment 
Fund

National Lottery 
Community Fund

Job Centre

Other Consultants

Job Shop

Evaluation 
Consultant

HR Consultant

Coventry 
University

Warwick 
University

Santander 
Foundation General Charities

Co-operative 
Development 

Agency

Heart of England 
FoundationArts Council

XYLA Health

Room RentersLocal Community


