HIGHLIFEG®

Governance Workshop One
Saturday 23 March — 1pm at Wava Hall, Coventry, CV2 4LY

Facilitated by Andy Perkin

Programme for the day:

1:00 pm Welcome & Introductions

1:05 Recap and Programme
1:15 Early Warning Guide
1:35 Good Practice Evaluation
1:50 Evaluating Aims

2:10 Break

2:30 Scoping

3:00 Identifying Stakeholders
3:25 Stakeholder Mapping
3:50 Next Session

4:00 pm Close

Next session: Thursday 11 April —6:30 pm on Zoom



