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Exploring Governance

The Qualities of Good Charitable Organisations
The Ideal Board

Board Attributes

Looking forward and questions
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Good practice for charitable organisations

v’ Financially independent

INDEPENDENT

v' Not reliant on specific funders or benefactors
v’ Free from political and commerecial interference

sets out the management for taking the
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v" No decision-makers benefit financially
NOT FOR ¥ Profits are reinvested or distributed to further the aims
PROFIT v True to agreed aims and free from ‘mission drift’

v’ Not overly dependent on handouts and grants
SELF- v’ Generating income from products and services
SUSTAINING v' Aiming for self-sufficiency in the long term

v Make-up of the board reflects the community it serves
COMMUNITY- v/ Community has a role and an influence over strategic policy
LED ¥' Maintains an ongoing dialogue with local stakeholders

v’ Forming mutually beneficial partnerships
WORKING IN v’ Recognising that others have expertise to share

v h . .
PARTNERSHIP Seeking to do what others miss (the Heineken factor)
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The Ideal Board

The make up of the board reflects the community it serves...

...in terms of:
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gender ethnicity education business geography

interests
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over 20% - influenced
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Board Attributes
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Skills Experience Accountability
management long-term trustee community leader
IS other boards local resident
financial . .
project management client/member rep
training . -
managing buildings parent
communication
funding regimes former beneficiary
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Looking forward Looking forward
“We are looking to become an infrastructure organisation and a grant-making Health Check Board Development
organisation and would like to strengthen our governance and processes to ensure )
we are capable and resilient enough to undertake this within the next six months.” * Early Warning Guide n » Board Attributes  §
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