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Programme for the session

3:30 pm
3:40 pm
3:50 pm
4:00 pm
4:10 pm
4:20 pm

by 4:30 pm

Welcome
Exploring Governance
The Qualities of Good Charitable Organisations
The Ideal Board
Board Attributes
Looking forward and questions
Finish
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The Covid Effect

https://publications.ncvo.org.uk/road-ahead-2021/

INNOVATION COLLABORATION VOLLUNTEERING CHANGE

TRAINING WORK PATTERNS TRUST

TECHNOLOGY GOVERNANCE

Digitising services – 
helplines, remote support

Partnerships – local and 
national

750,000 signed up to NHS – 
vaccine rollout - first-timers

Greener, fairer, more equal – 
build back better

£4.6bn employment package 
– EU -> UK Shared Prosperity

Work from home – 
importance of anchor orgs

Increasing confidence in 
charities following downturn

Taking advantage – web chat, 
quizzes, online resources

Highlighted - Charity 
Governance Code revised
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VISION

STRATEGY

POLICY

RULES

ACCOUNTABILITY

COMPLIANCE
WITH THE LAW

FINANCES

TEAM

LEADERSHIP

sets out the 
conditions you 
want to make 

happen

long term 
plan of 
action

set of principles 
that guide your 

decisions if

a b

sets out 
structures, 
behaviour & 

disciplines 

sets out who is 
answerable to 

whom

helps the 
organisation 

stay within the 

law of the land

sets out the management 
structure and key 

responsibilities

sets out overall 
responsibilities 
for taking the 
organisation 

forward 

c

v t s

sets out how 
money is used by 
the organisation 

and who is 
responsible for 
monitoring it

Exploring Governance
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WORKING IN 
PARTNERSHIP

COMMUNITY-
LED

SELF-
SUSTAINING

NOT FOR 
PROFITINDEPENDENT

Good practice for charitable organisations
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WORKING IN 
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PROFIT
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Good practice for charitable organisations
 Financially independent
 Not reliant on specific funders or benefactors
 Free from political and commercial interference

 No decision-makers benefit financially
 Profits are reinvested or distributed to further the aims
 True to agreed aims and free from ‘mission drift’

 Not overly dependent on handouts and grants
 Generating income from products and services
 Aiming for self-sufficiency in the long term

 Make-up of the board reflects the community it serves
 Community has a role and an influence over strategic policy
 Maintains an ongoing dialogue with local stakeholders

 Forming mutually beneficial partnerships
 Recognising that others have expertise to share
 Seeking to do what others miss (the Heineken factor)

INDEPENDENT

NOT FOR 
PROFIT

SELF-
SUSTAINING

COMMUNITY-
LED

WORKING IN 
PARTNERSHIP
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physical
or environmental

social

A broad scope

economic
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The Ideal Board
The make up of the board reflects the community it serves…

…in terms of:

gender age ethnicity education business 
interests

geography

over 50% - controlled

over 20% - influenced

COMMUNITY
-LED
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Board Attributes

Skills

management
caretaking
financial
training

communication

Experience

long-term trustee

other boards

project management

managing buildings

funding regimes

Accountability

community leader

local resident

client/member rep

parent

former beneficiary
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Board Attributes

skills

experience accountability
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Looking forward
“We are looking to become an infrastructure organisation and a grant-making 
organisation and would like to strengthen our governance and processes to ensure 
we are capable and resilient enough to undertake this within the next six months.”

Health Check Board 
Development

Organisational 
Development Document Review
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Looking forward

Health Check Board Development

Organisational Development Document Review

 Early Warning Guide

 Good Practice Evaluation

 Aims Evaluation

 Board Attributes

 Trustees’ Responsibilities

 Charity Governance Code

 Scope

 Stakeholder Review

 Exploring Membership

 Vision & Mission Review

 Structures and Models

 Potential Changes

 Implementing Changes
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Any Questions?
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Thank you
Andy Perkin

Community & Enterprise Consultant
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